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PREFACE 


In September of 1969, a Study team was formed under the auspices 
of the Chairman of the Conservation and Utilization Committee, the Director 
of Lands and the Assistant Director of Lands. The study team's purpose was 
to examine Rural Adjustment problems and in particular, Rural Adjustment 
problems directly related to physical resource adjustment. The objective 
of the study team was to design a system that would facilitate the assistance 
of Rural Adjustment. The team was composed of both permanent and non-permanent 
members of the following Departments and Agencies: Alberta Department of 
Agriculture, ARDA Regional Resource Co-ordinators, Alberta Department of 
Education, Alberta Department of Lands and Forests and Alberta Department of 
Social Development. 

The original terms of reference of the study team were to examine 
the procedures involved in land adjustment in areas where Farm Adjustment 
Committees are in effect. Preliminary examination of the present Farm 
Adjustment Programs, and their function or purpose indicated that an 
examination of land adjustment alone would not solve existing problems. 

Land Adjustment (or more broadly, Physical Resource Adjustment) is only one 
facet of the Rural Adjustment concept. The scope of the. study team was there- 
fore broadened to examine all facets of Rural Adjustment (both Human and 
Physical) in relation to physical resource adjustment. eg 

The approach taken by the Study team in examining and designing a 
System to assist in Rural Adjustment was modelled on the Ideals Concept. 
Basically, the Ideals Concept states that every system is composed of seven 
elements: Function or purpose, Inputs, Outputs, Sequence, Environment, 
Physical Catalysts and Human Agents. Once these seven elements have been 
Specified in detail, a workable system exists which will perform the function 
Or purpose of the system. Utilizing the Ideals approach, the study team 
concentrated on probing for the best or ideal solutions to the problems 
encountered in Rural Adjustment. The existing Farm Adjustment Programs were 
viewed as reference points of experience from which departures could be made 


to design a more complete Rural Adjustment system.- 
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INTRODUCTION 
UN 


The adjustment of human and physical resources is caused by changes 


in economic, Social and political factors. (Although cultural and religious 


incentives to encourage adjustment. 

The study team defined the function of Rural Adjustment as being: 
To provide the Opportunity and assistance for the adjustment of area resources, 
both human and Physical. Area was defined to include both rural farm and 


small rural towns. 


must therefore also include provision for providing opportunities and assis- 
tance for adjustment to the small rural towns. It is not expected that 
the Rural Adjustment System will be involved to a Significant extent in 
adjustment of small rural towns in the immediate future, but the study team 
Can see the need for Rural Adjustment extending into this area in the future. 
Rural Adjustment is a complex problem involving either directly or 
indirectly all areas of physical and human endeavour. There is no simple 
Solution, formula Or magic Gane available that will guarantee absolute 
success to rural adjustment problems. Individuals are unique and their 
adjustment problems are often unique. Any adjustment oriented system would 
have to be able to deal with all types of Rural Adjustment problems, both 
known and unforeseen, Flexibility is therefore a high priority element that 


must be built into an adjustment oriented System. — 
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Rural Adjustment effects and is affected by the Operation of all 
existing Government Departments. Individual departments tend to be organized 
in a specialized manner yet rural adjustment involves and encompasses all 
Specialized fields. Therefore, an integrated approach is required to 
facilitate the complex and inter-related problems of rural adjustment of 
human and physical resources. Without an integrated, inter-disciplinary 
approach and an integrated system to handle rural adjustment, the adjustment 
of resources in rural areas will not take place in an orderly and controlled 
manner. The Rural Adjustment system derived by the study team meets all of 
the above requirements, namely, an integrated approach, a co-ordinated 
inter-disciplinary System encompassing all major facets of rural adjustment 


and a high degree of flexibility and adaptability. 
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GENERAL OUTLINE OF THE RURAL ADJUSTMENT SYSTEM 
a er ee ena ee ae AICI Bs 10 | ELL 


The Rural Adjustment System is composed of two key groups of civil 
servants, the Program Advisor(s) and the Specialists. The system is designed 
so that both of the groups act in a balanced and complementary manner, 
resulting in a truly integrated approach at the Operational level. 

In order to ensure an integrated approach to rural adjustment problems, 
the concept of a general counselling and informing session with an impartial 
and preferably non-departmental civil servant (i.e. the Program Advisory) was 
initiated. The prime function of the Program Advisory would be to listen to 
the individual's problem and examine with the individual the various adjustment 
alternatives* and opportunities of assistance that are available to the 
individual at that time. The individual will choose the adjustment alternative 
in which he is most interested and the Program Advisor will arrange for the 
individual to receive specialist advice so that he may examine his possible 
adjustment alternative in detail. 

The Specialists are the second vital pillar of the Rural Adjustment 
System. All areas of Alberta have a wealth of trained specialists in both 
the public and private sectors of the economy. The general public, and in 
particular, people living in rural areas, do not take full advantage of the 
knowledge and assistance these specialists have to offer. There are various 
reasons for this, primary among them being a lack of knowledge of whom to 


contact for information and assistance in solving a particular-and often 


personalized problem. By effectively tapping the varied and vital skills and 
knowledge of the specialists, rural adjustment can be encouraged at reduced 


social and economic cost. The Rural Adjustment system would ensure fuller 
utilization of existing specialists. It should be emphasized that the Rural 
Adjustment System, per Se will not employ their own specialists. The Rural 
Adjustment System will rely on existing specialists already available in both 
the public and private sector. 

SE a aren al ne cee ce nk SE a Se aR a laa a i A 


1. See Appendix #1. - Adjustment Alternatives 
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Multiplicity of possible adjustment alternatives and the variety 
of specialists involved in rural adjustment necessitates close co-ordination 
and organized procedures to follow the progress of the individual toward the 
solution of his problem. If a progressing procedure is not included and is 
not built into a rural adjustment system, an integrated approach will not be 
possible; individuals will feel that they are being needlessly shunted from 
department to department; specialists will tend to approach individuals 
without knowing what has been done by other specialists; and there will be 
the danger of the individual becoming frustrated by what he views as red tape, 
redundancy, lack of organization and lack of co-operation. Result: he will 
leave the adjustment system and condemn the government and civil service as 
being red tape bureaucrats. The study team has developed an effective method 
of ensuring that the above will no&happen in the Rural Adjustment System. 
Complexity, flexibility, co-ordination, information transfer and a truly 
integrated approach are assured by adding a small but vital device to the 
Rural Adjustment System. The study team has called this device the "Personal 
File and Progress Card". By utilizing a simple clerical procedure similar to 
a desk calendar in purpose (theProgress Card) it is possible to monitor and 
follow the progress of any individual following any adjustment alternative. 
The progress card acts as a timing device that automatically reminds the 
Clerical staff to check with the particular specialist on the appropriate 
day to gather information regarding the individual's progress. Details of 
the individual's progress are collected in the Personal File so that basic 
information concerning the individual (his adjustment problem, -the alternatives 
in which he is interested and generally what discussions, aid and assistance 
he has previously had and from whom) is available to subsequent specialists. 
This will save both the individual and the Specialist considerable time (i.e. 
they will not waste time going over basic information and previous informatory 
sessions). This will enable them to immediately concentrate on the problem 
or a specific facet of the problem at hand. A small clerical staff attached 
to the Program Advisory would operate the Personal File and Progress Card 
procedure. This staff is essentially an information collection agency 
serving the needs of the Program Advisor and the Specialists. The operation 
of this information collection procedure and automatic maintenance of liaison 
with the specialists will insure a co-ordinated, integrated approach to Rural 


Adjustment. 
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The Rural Adjustment System would not interfere with present 
Departmental policies or procedures. The system seeks to utilize existing 
departmental staff and policies to aid in assisting rural adjustments, not to 
contravene or usurp departmental policies or procedures. The Rural Adjustment 
System is designed to provide a flexible, integrated approach with the talents 
and expertise of all contributors being complementary rather than devisive. 

The Rural Adjustment System is voluntary. The concept is to 
provide an integrated service to the public in rural areas to assist and 
facilitate rural adjustment of both human and physical resources. This in no 
way implies that an individual must take advantage of this service. Individuals 
who do not need or desire to use the Program Advisor's services are free 
to proceed directly to an individual department or particular Specialist of their 
choice for assistance in their solution to their adjustment problems. 

Flexibility in the rate of adjustment desired, the type of adjustment 
desired (i.e. priorities of adjustment) and the shifting of emphasis in 
adjustment alternatives would be induced and controlled by the amount, method 
and type of inputs into the Rural Adjustment System. The rate and direction 
of rural adjustment can be easily controlled by the type and amount of 
incentive inputs (either monetary or policy adjustments) . This provides a 
wide range and scope of flexibility in the Rural Adjustment System. A large 
portion of adjustment can be facilitated by increasing the utilization of 
existing agencies and funding sources. The Rural Adjustment System need not 
be totally dependent on specific funding, cost sharing or otherwise. Lf 
adjustment in any area was desired to be stimulated, funding incentives could 
be added either directly into the Rural Adjustment System or indirectly 
through existing agencies. The costs of operating the Rural Adjustment 
System will vary with the demonstrated need for adjustment, the geographic 
size of the area involved, the number of people desiring adjustment in’ the 


area involved, and the priorities of the legislature. 





SUMMARY 


Detailed procedures to ensure record control and minimize clerical 
effort and cost have already been completed. In addition, the majority of the 
effort required to produce forms, procedure manuals and advisory handbooks 
has been completed. Implementation of the Rural Adjustment System can | 
begin immediately. Estimated implementation time should not be in excess of 


six months. 
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APPENDIX # 1. 


ADJUSTMENT ALTERNATIVES 


The adjustment of human and physical resources may involve any 
number of combinationsof alternatives. For example, an individual may 
desire to adjust the size of his land holdings and his level of education. 
Another individual may feel that adjusting the type of crop or method of 
producing a crop will rectify his problem. Although individual problems 
are unique and the alternative solutions must also be unique in the sense 
of adaptation to fit the individual and his needs, rural adjustment 
alternatives may be lumped together under the following headings: Land 
Adjustment, Alternate Resource Use, Education, Alternate Employment and 


Retirement. 


1. LAND ADJUSTMENT 


Land Adjustment involves four alternatives which may be utlized 
Singly or in any combination; acquiring land, disposing of land, improving 
existing land holdings and developing unimproved land. “The following 
Government Departments will be directly involved with land adjustment: 

Lands and Forests, Agriculture, Municipal Affairs, and Highways. 

If government agencies are to be involved in the acquiring and 
disposing of land for rural adjustment purposes, care must be taken to ensure 
that the government does not directly compete with private real estate 
agencies. This control is built into the Rural Adjustment System by requiring 
individuals to list their land with private real estate before the government 
purchases land and for individuals to attempt to acquire land privately 
before acquiring Crown land. Private land exchanges are encouraged by the 
Rural Adjustment System. Only if private transfers prove unfruitful would 
the government become directly involved in acquiring and disposing of land 
for adjustment purposes. i 

The rural adjustment system would utilize most of the present Farm 
Adjustment Program(s) concepts and procedures. Only slight modification is 


required to improve the effectiveness of the Farm Adjustment Program(s). 
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The present Farm Adjustment Committees will act as local reviewing 
Jroups dealing with Cases where land adjustment is the adjustment alternative 
chosen by the individual. If land adjustment is to be eitective, it ie 
imperative that information concerning available land and individuals interested 
in adjusting their land base, be available. Without complete information 
concerning both individuals and land, physical resource adjustment will tend 
to be a haphazard process. By building a mechanism into the Rural Adjustment 
System to collect information Bh both land and individuals wanting to adjust 
their land tesource, two inventories ice. Human Inventory and a Land Inventory) 
can be derived. By utilizing a matching mechanism, land adjustment alternatives 
can be presented for any individual or a list of individuals can be obtained 
relative to a specific parcel-of land. Such listings could replace the present 
Kardex System of posting available crown land where interested persons can be 
notified of this availability. With this information at their disposal the 
Farm Adjustment Committees will be able to increase the effectiveness of their 
recommendations. In addition, the individual seeking land adjustment will be 
exposed to alternative land adjustment possibilities, (Presently, the individual 
seeking land adjustment is not automatically exposed to alternatives.) The 
‘Program pavisor will provide information to the Farm Adjustment Committees and 
maintain close contact with them, but need not be a member. (An uncomplicated 
but highly effective information system has been designed to supply information 
to the Farm Adjustment Committees as well as to Senior Management. ) -A Human 
Inventory and a Land Inventory would facilitate both long*and short term 
Planning of Human and Physical resources in any area. Land Adjustment could 
be planned to proceed in an orderly and controlled manner SO as to optimize 


= 


the utilization of both human and physical resources. 
2. ALTERNATE RESOURCE USE 
a RR ESUUARGE USE 


Alternate resource use involves using land resources for different 
Purposes. Movement and shifts in supply and demand for commodities may 
result in the need for adjusting the type, quality and amount of production 
by people in rural areas. For example, agricultural production adjustment, 
conversion of marginal agricultural land to fish and wildlife conservation 
areas, converting wooded agricultural land to a Campsite area or recreation 


area, using land for commercial rather than agricultural use, etc. 
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Alternate resource use is mid-way between human and physical resource 

adjustment and requires a close integration of both to be successful. Different 
Skills will be required by an individual operating with a different use of 
resources. In most cases, Educational retraining may be expected to take place 
before and in conjunction with alternate resource use. Departments directly 
involved are: Agriculture, Industry and Tourism, Lands and Forests, Highways, 


Education and Municipal Affairs. 
3. EDUCATION ALTERNATIVE 


The Education alternative primarily involves academic upgrading and 
vocational retraining (although both technical and university training may 
also be alternatives for a small segment of persons entering the System). The 
most valuable asset Alberta possesses is her people. Any type or degree of 
rural adjustment will involve human adjustment. The existing Education system 
provides feasible alternatives to individuals with adjustment problems, although 
rural people do not presently take full advantage of these services. (Dominion 
Bureau of Statistics statistics strongly indicate the above.) By integrating 
Education with other alternatives, the Rural Adjustment System can provide a 
balanced and integrated system offering incentives, opportunities and assistance 
to individuals with rural adjustmemt problems. 

The Vocational Division of the Department of Education and the ; 
Agricultural Colleges Division of the Department of feet ice would be the 
two agencies primarily involved in the Education alternative.. Other Government 
Departments also involved in adult training are: The Medical Services Division 
of the Department of Health, the Apprenticeship Branch of the Department of 
“Labour, the fecarunent oF Public Welfare, the Department of Lands and Forests, 


Canada Manpower, and the Department of Indian Affairs and Northern Development. 
4. ALTERNATE EMPLOYMENT 


Alternate employment can only be considered a viable alternative 
for those individuals who already possess a skill that is saleable on the 
open market. A certain number of people who live in rural areas rely 


solely on agriculture for their income and do not possess other marketable 
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skills. For this reason, it is expected that many people from rural areas 
will first have to undertake an educational alternative before progressing 
into the alternate employment alternative. Canada Manpower is the primary 
Government Agency involved in the alternate employment alternative. 

The question may be asked, why include alternate employment in 
the Rural Adjustment System. Why not have Canada Manpower totally handle this 
alternative. Most rural people seeking alternate employment will deal directly 
with prospective employers or Canada Manpower. For those individuals whose 
adjustment problems encompass more than simply finding a new job, and who 
seek assistance to fund a job as well as other adjustment possibilities, the 
Rural Adjustment System is capable of aiding with an integrated approach. 
For example, for the individual who desires to sell his farm, learn to become 
a certified mechanic and who seeks a temporary part time job while learning; 
Canada Manpower can only assist the individual in locating part time 
employment and perhaps offer financial assistance during the retraining 
period. The integrated Rural Adjustment System, using the facilities and 
assistance offered by Canada Manpower, as well as other government and 
private agencies, can assist the individual in seeking feasible alternatives 
and solutions to all his adjustment problems. The Rural Adjustment System . 
does not intend to undertake the functions of Canada Manpower or any other 
group, but seeks to offer an integrated and flexible approach to all rural 


_ adjustment problems by utilizing the talents and services of all groups. 


Se RETIREMENT ALTERNATIVE . ZS 

If other adjustment alternatives are not successful Bors there 
is not a reasonable chance of an individual succeeding by utilizing other 
adjustment alternatives, then the retirement alternative may be considered. 
Although it is the alternative of last resort, care must be taken not to 
remove the individuals sense of self-pride and hope. The retirement alternative 
Should not be viewed as an end to adjustment but simply an intermediate stage 
(which may involve government assistance) before undertaking some new and 
productive enterprise. For example, an elderly farmer who has an arthritis 
problem may be forced to sell his land holdings and accept supplementary 


assistance from the Department of Social Development until he discovers an 
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Opening as a night watchman or similar mode of employment that he can do. 
Retirement can only be considered an alternative for those 


individuals who are: 


a) not capable of employment due to age, health or 
physical disability and/or: 
b) who do not possess a marketable skill and who 


are too old for viable retraining. 


The Department of Social Development is primarily involved. 
(Department of Health, Department of National Health and Welfare and the 
Debtors Board will also be involved.) 

The retirement alternative is not restricted to these individuals 
who dispose of their land to the Crown (as has tended to be the rule in the 
Farm Adjustment Program). An individual may be economically forced to 
dispose of his assets to meet credit obligations. Whether the individual 
disposes of his land holdings to the Crown or privately, there is no 
significant difference. If he needs assistance, and the retirement alternative 
is the only alternative available, then the individual should be assisted 
regardless of whom the party was that acquired the land. 

One method of assisting in the retirement alternative has not been 
utilized to date by the Farm Adjustment Programs. This method involves the 
possible subdivision of land and lies within the jurisdiction of the Department 
of Municipal Affairs. Many rural people and in particular, elderly farmers 
who are residing on their original homestead, place a high personal value 
on remaining on their land, even if it means living in poverty. To these 
people, their farm and farming is not an agri-business but a way of life - 
and emotional attachments are very strong. The desire for adjustment and 
retirement in particular may be strong but reluctance to part with what is 
familiar and known is often stronger. It is possible within the present 
regulations of the Planning Branch to subdivide farm land. If this method 
was utilized to facilitate por emer the following would occur: the 
individual could remain in his home with a small area (one to twenty acres) 
for producing for personal consumption; the monies received from the disposal 


of the rest of his land holdings would enable the individual to live comfortably 
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during retirement; there would be a saving to the Crown as the individual would 
not be forced to rely on Social Assistance; the preservation of the individuals 
independence and cultural values would eliminate his reluctance to undertake 
adjustment; the utilization of existing housing would be ensured (under the 
present system the individual is encouraged to move off his land - this adds 
pressure to the present housing shortage), and rendering land available to 
neighbouring farmers enables them to expand their land holdings and operations. 
The last point is one of the strongest, since the retirement alternative of 

one individual will also benefit a land adjustment alternative of a second 
individual. By utilizing the subdivision method of handling the retirement 
alternative, preventative and earlier assistance can be given neighbouring 

land holders. In addition, subdivision contracts could be made conditional so 
that the small subdivided portion is automatically consolidated with the 

larger land portion on the death of the subdivider. This would eliminate 


any possibilities of encouraging small or broken land holdings. 


FOLLOW UP PROCEDURE 


The Rural Adjustment System, by utilizing the Progress Card and 
Personal File clerical device, would regularly check with the individual 
who has undertaken the retirement alternative to ascertain whether additional 
adjustment is desireable as well as checking to see if the retirement 
alternative is satisfactory. This clerical operation will apply~to all 
adjustment alternatives to insure feedback as to the success or failure of 
individuals who have undertaken adjustment alternatives. The Rural Adjustment 
System does not intend to maintain contact and assitance until an individual 
reaches the grave, but does intend to maintain a reasonable degree of follow 
up so that information will be available to modify the system if necessary. 
This knowledge will assist the Program Advisor in assisting those individuals 
who enter the Rural Adjustment System at later dates. No formal attempt will 
be made in maintaining contact with any individual who leaves Alberta after 


being assisted by the Rural Adjustment System. (The costs are prohibitive). 
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APPENDIX # 3. 


GOVERNMENT DEPARTMENTS INVOLVED IN RURAL ADJUSTMENT 


Ae Provincial Departments and_ Agencies: 


1. Agriculture: Economics, Extension and Colleges, Program Development 


2. Attorney General's Department: Debtor's Assistance Board, Land Titles, 


Legal Aid, Orderly Payment of Debts Plan. 


3. Education: Correspondence School, Students Assistance Board, 


Vocational Education, N. A. 1. T. 
4. Health: Medical Services 
De Berea: Planning 
6. Human Resources Development Authority, Human Resources Research Council 


7. Industry and Tourism: Alberta Commercial Corporation, Co-operative 


Activities, Industrial Development 


8. Labour: Apprenticeship and Tradesmen's Qualifications 


~ 
~~ 


9. Lands and Forests: Administration, Field Staff, Grazing, Homesteads, Sales. 
10. Municipal Affairs: Provincial Planning, Tax Recovery 


ll. Social Development: Regional Offices 


B. Federal Departments: 


1. Indian Affairs and Northern Development 


2. Manpower and Immigration: Canada Manpower Centres 


2 a > s — 
int red nentts¢ dt tobe. 


ss PaaS 
'] 


e 





=e 


APPENDIX # 4. 


ESTIMATED STAFFING REQUIREMENTS FOR 
THE RURAL ADJUSTMENT SYSTEM 


For any single area, the general counselling unit will require a 
minimum staff of three people: The program Advisor, one clerk and one typist. 
Expansion above the minimum staff size can be roughly calculated on the 
following basis: including other co-ordination and liaison duties, a Program 
Advisor is capable on the average of dealing with only three or four individuals 
seeking adjustment per day. This means that a Program Advisor is capable of 
handling 60 to g8* counselling and informing sessions per month. Under the 
Rural Adjustment System two general counselling sessions are used. Therefore, 
approximately half of these sessions would be individuals who previously had 
one general counselling and informing session with the Program Advisor. 

Using statistics generated by the staff in CD14, (which may not be accurate 
or useful for basing staffing requirements upon, ) 75 persons entered the 
Farm Adjustment Program in September of 1969. If this figure is correct, then 
‘the staff needed under the Rural Adjustment System for the same month would 


be 5 people: two Program Advisors, one clerk, one typist and one clerk-typist. 


~. 
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2. 3 per day x 20 working days = 60 interviews/month; or 
4 per day x 22 working days = 88 interviews/month. 
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APPENDIX # 5. 


DETERMINATION OF LAND INVENTORY SIZE 
USING SAMPLING TECHNIQUE 


Cbl12. (St. Paul), - CD14: (Edson) and CD15 (Peace River Area) were the areas 


sampled. The white zone classification (or yellow zone classification) 
areas were sampled, along with a buffer green zone of one township bordering 


white zone areas (where applicable). 
AREA CD12 < : 


- contains a total of 224 townships, of which: 


197 are white zone classification and 


27 are green zone classification 
~ sample size was 18 townships, or 8% of the population, of which: 


16 were white zone or 8% of the white population 


2 were green zone or 7% of the green population. © 


. 


AREA CD14 _ (Edson): 5 Se 


- contains a total of 99 townships, of which: 


- 69 are white zone (or yellow) classification and 


30 are green zone classification 
- sample size was 9 townshops, or 8% of the population, of which: 


7 were white or 10% of the white population 


2 were green zone or 6% of the green population 
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AREA CD15 (Peace River): 


- contains a total of 759 townships, of which: 


490 are yellow zone classification and 


.269 are green zone classification. 
- sample size was 60 townshops, or 8% of the population, of which: 


40 were white or 8% of the white population 


20 were green or 7% of the green population. 


From the sample townships, it was possible to derive meaningful 
estimates of the number of cards required to be included in a LAND INVENTORY. 
(i.e. by counting the number of crown quarters in a sample township, 
calculating an average of crown quarters per township and then multiplying this 
average by the number of townships, the average or expected number of crown 


quarters for each portion of a LAND INVENTORY was derived. 


ALTERNATIVE LAND INVENTORIES, THEIR ADVANTAGES AND WEAKNESSES 


Various alternative LAND INVENTORY sizes and uses ‘have been arrived 
at by combining the estimated sizes of the inventory subgroupings.e The 
choice among the alternatives gives a wide range of options regarding usefulness, 


capital investment, operating cost, flexibility and future additional uses. 


OPTION NUMBER l. 


This LAND INVENTORY option is the most complete, has the most 
flexibility and should be readily expandible to include future additional 
refinements for multiple usages (for example, Land Use Assignment Regional 
Planning). On the other hand, it contains the largest volume of cards 
(information), would require either a large capital investment or high 


equipment rental cost and a large staff in comparision to the other options. 
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LAND INVENTORY Option Number 1 includes the white and/or yellow zone 
classifications in CD12 (St. Paul), CD14 (Edson) and CD15 ( Peace River Area) 
and extends into the green zone classification for one township (so that 
grazing permits etc. might also be included in CD12, CD14 and CD15.) 

Using one land card per quarter section of land that the Crown owns (i.e. 


not PATENTED), this results in a LAND INVENTORY of 125,000 cards. 


Breakdown: Core: White 14,812 green 3,808 
CD14: White 6,230 green Ai) 
CD15: Yellow 56,338 green 39,005 


TOTAL: 124,363 


OPTION NUMBER 2. 


LAND INVENTORY Option Number 2 is the same as Option Number 1 except 
that only white and yellow zone classifications are included (i.e. the green 
zone extension of one township around the perimeter of the white and yellow 
areas is not included). This option has a wide range of flexibility but is 
restricted in that grazing permits etc. in the green zone areas would not be 
included. The volume of this LAND INVENTORY would be reduced significantly 
(ise. 60% of the volume of LAND INVENTORY Option Number 1) and the costs 
‘of operation likewise reduced significantly. This option could be easily 
expendable, when the need arises, to result in Option Number l.~ Using one 
land card per quarter section of land that is not patented, results in LAND 
INVENTORY Option Number 2 of 78,000 cards. 


Breakdown: CD12: white 14,812 
CD14: white 6,230 
CD15: yellow 56,338 


TOTAL: Thy ooo 
If the desired LAND INVENTORY was to ultimately be Option Number l, 


it would be best to begin with Option Number 2 and then expand, at the 


appropriate time, to arrive at Option Number l. 
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OPTION NUMBER 3 AND OPTION NUMBER 4. 


In order to significantly reduce the volume Of vand, Gards, itis 
possible to include four quarters on each card. This will reduce the costs 
of establishing and operating a LAND INVENTORY, but the inventory will not 
be readily adaptable to include additional information to facilitate 


multiple usage of the inventory. 


Option Number 3 includes a green zone perimeter and results in a 
LAND INVENTORY of 31,000 cards. 


Breakdown: CD12: 4,653 
CD14: 2,600 
CD15: 23,836 


TOTAL 31,089 
Option Number 4 does not include a green zone buffer and results 
in a LAND INVENTORY of 20,000 cards. 
Breakdown: CD12: a e702 
CD14: 1,558 ee 
COTS: 14,085 


TOTAL 19,345 


Option Number 4 is the smallest land inventory, would result in 


the lowest implementation cost and operating cost. 
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